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Develop and implement an outcomes evaluation 

framework for Healthcare Library and Knowledge 

Services.

Generate, collect and promote evidence of value and 

impact.

Ensure Learning and Development Agreements are 

robust and reflect our strategic principles.

Align the new outcomes evaluation framework to HEE’s 

quality strategy framework to assure the quality of 

library and knowledge services

Develop and implement a process for monitoring, 

assessing and benchmarking the outcomes of the 

evaluation framework.

Identify and promote innovation and best practice in 

library and knowledge services

Work with partners to progress a research framework 

for library and knowledge services.

Review and agree LQAF core criteria and consistent 

verification process for assessment in 2017

Review required activity statistics for monitoring and 

benchmarking
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What is an Evaluation Framework?

• A coherent approach to evaluation impact.

• Focuses on the difference a service wants to, or 

needs to make, then works systematically to identify 

how you will know you are getting there and what 

you need to do to make this likely.







The evaluation framework has been developed to meet 

the need to assess progress towards achieving the 

delivery of Health Education England’s vision for 

Knowledge for Healthcare and to demonstrate the 

significant contribution made by library and knowledge 

services.

Purpose



What will it Achieve?

• The framework will enable the evaluation of library 

and knowledge services delivery to demonstrate 

impact and inform service improvement and 

performance 

• The framework provides an outcomes-based, rather 

than process-based approach to evaluation.   

The evidence collected will also support advocacy

and raising the profile of library and knowledge 

services.



The methodology involved three key 

stages:

• Agreeing the focus by setting 

impact objectives.

• Identifying the indicators that 

illustrate what change has 

occurred.

• Planning evidence collection by 

identifying the most appropriate 

impact evidence.

Development and Methodology

The framework development has 

been facilitated by Sharon 

Markless using an evidence based 

methodology on evaluating the 

impact of library services which has 

been tested and adopted across 

the world. 



Framework is based on six 

impact objectives.

What

The emphasis is on the 

contribution made to the 

achievement of the objectives.

Changes in behaviour, 

relationships, activities or 

actions of people, groups 

and organisations with 

whom a programme works 

directly.

The Framework – Impact Objectives
Where

The objectives are based on 

where we want to make an 

impact. They identify what we 

want to achieve and will be 

different if we are successful.

How

The objectives have been 

developed around what we can 

influence or make a 

significant contribution to.  



1. Organisations are more 

effective in mobilising 

evidence and internally 

generated knowledge.

2. Patients, carers and the 

public are empowered to use 

information to make health and 

well-being choices.

3. Improved consistency and 

increased productivity and 

efficiency of Healthcare Library 

and Knowledge Services.

Impact Objectives
4. Enhanced quality of 

healthcare library and 

knowledge services.

5. Partnership working is the 

norm in delivering knowledge to 

healthcare.

6. Increased capability, 

confidence and capacity of 

library and knowledge services 

workforce.



Mobilising evidence and Knowledge:

• Organisations make active use of LKS 

expertise and value added services in 

mobilising evidence and organisational 

knowledge.

• Decisions are routinely informed by LKS 

provided evidence and best practice 

information.

• Tools, techniques and processes are used to 

capture and share organisational knowledge 

effectively.

• LKS staff are competent to articulate and 

deliver knowledge management effectively as 

part of everyday practice.

The Framework  - Impact Indicators

The impact indicators 

will tell us how we 

are progressing and 

whether a change 

has occurred.  

They provide 

a statement around 

which you can collect 

evidence on a 

regular basis to show 

a trend..



The Framework – Processes and 

Activities
Patients, Carers and the Public

• Raise awareness of available training on high quality 

information sources on health and wellbeing to 

healthcare staff.

• Signpost high quality information sources on health 

and wellbeing to healthcare staff, public library and 

third sector.

• Establish local networks of health information 

providers to promote training opportunities and 

enable sharing of guidance, experience and 

resources around health and wellbeing information.

• Individual librarians and knowledge specialists have 

completed appropriate training and continuing 

professional development.

These show the 

significant key 

activities that LKS 

undertake to 

demonstrate the 

indicators.



Evaluation Framework and Quality



HEE Quality Framework
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Next Steps

Implementation and Communication Plan

• 3 year implementation

• 2017/18 – key priorities:

– Roll out and understanding of the Framework

– LKS Quality

– Evidence Assessment Process

• Statistics

• User Satisfaction – scoping

– Quality assessment and Integration with HEE Quality 

Framework

• Review Evaluation Framework – 2019/20



Group Discussion – How to use 

the Framework 1
• Discuss and identify the benefits of the Impact 

Evaluation Framework

• Discuss how you can use the Impact Evaluation 

Framework in your own service

• Identify one action that you are going to take forward



Group Discussion  - How to use 

the Framework 2

How can you use the Impact Evaluation Framework in 

your service to:

a. support Service Improvement

b. support Advocacy



Group Discussion – About the 

Framework
• Has your understanding of an impact evaluation 

framework changed?

• What other communications resources to support roll-

out of the framework would you like to see



Any Questions?

David Stewart

David.Stewart@nhs.net

mailto:David.Stewart@nhs.net

